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Use of Estimates
The forecast in this presentation uses the estimates based on the information currently available to management, which involves risks and uncertainties that could cause actual
results to differ materially from those projected.
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FY2010 First Half Outline
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FY2010 First Half M_anagement Results

=%

(&1 : 85M) (Millions of Yen)
2O0ITSRR | 2010008 | mrmmes | mERELEEE
FY2009 FY2010 Year-on-Year Year-on-Year
First Half First Half Growth Amount Growth Rate
HLE Sales 38,716 21,012 A17,704 A 45.7%
Sum 8,070 6,232 A 1,838 A22.8%
o 30,646 14,779 A 15,867 A51.8%
O eamolLoss) Fate (68%)  (AT7.3%) |
ool oo Bowe Tax 2476 A1310 aassl
0 8 7x Pt (6.4%) (A6.2%) ’
e o azow |
(Nor mer_oss) Rt (1.3%)  (A49%) |

* Japan GAAP
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FY2010 First Half Fiqanoial Status (Assets)

(87 : §AA) (Millions of Yen)
2000% 358 | 2010%388 | .. - L oo
A e SIHAKIEVE | AUSAKIEEE
FY2009 FY2010 Year-on-Year Year-on-Year
Year End First Half Growth Amount Growth Rate
RENUTRS 4,516 5,792 +1,276 +28.3%
as an eposits
Efyﬁ;%z}ﬁﬁ% 14,457 12,029 A2.428 A16.8%
CLHARE 14,198 12,218 A1,980 A13.9%
ZDHRENEE
COMARRE 3,725 1,560 A2.165 A58.1%
PRETRE 21,458 20,469 A989 A4.6%
angible Assets
REEERE 444 387 A57 A12.8%
ntangible Assets
DD
Fr%%tﬁentimandgg)fer 4,000 4,024 + 24 +0.6%
Assets
RHEE 62,802 56,482 £6,320 A10.1%
ssets Total
5
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FY2010 First Half Finanoiql Status (Liabilities and Equity)

(81 : 8HA) (Millions of Yen)

20095384 20105384 A N ae NN
AEA & o pu A BIRAR I8 5 88 B RA R 185 R
FY2009 FY2010 Year-on-Year Year-on-Year
Year End First Half Growth Amount Growth Rate
SZIFHRRORHS 6,771 5,373 A1,398 A20.6%
otes and Payable
RRF A 11,281 8,073 A3,208 A28.4%
oans and Debt
ZDMRBERE
Other Cljlrhrent Li?bilities 3’788 2’872 A916 A24.2%
ZDMHETERRE
Other Fixed Liabﬁties 1’363 1’245 All18 AB.7%
=l t=1)
smsh 23,207 17,566 A5,641 A24.3%
MEE 39,504 38,916 A678 ALT%
quity
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FY2010 First Half Cash Flow
I

(&8fi : 8HA) (Millions of Yen)

20095381

20105381

% 0 0 gomyyy | DTRALIEE
FY2009 FY2010 Year-on-Year

First Half First Half Growth Amount
BEFICXKBDFrvyya-2J0— 4.666 5373 + 707
Operating Activities ! !
BREFCXKBFrvvyya 20— A 1573 A 581 + 992
Investing Activities !
Financing Activities ! !
REMUVIRERQEMDIBEER
Increase (Decrease) in Cash and Cash 2,078 1,272 A 806
Eguivalents
RERUVIRERQEMORRES
Cash and Cash Equivalents, En';-‘of 5,711 5,730 + 19
Financial Year

7
—
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FY2010 First Half Forecast Performanoes
and Year End Forecast
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Consolidated Sales and Operating Income (FY2010)

(87 : /@A) (100 Millions of Yen)

400 20.0%
2.6%
A
300 - A7.3% - 0.0%
A 250 240
200 210 |
200 - g | | - A20.0%
3 i 3 AR
| | | _ Operating Income
100 - 1 1 : : tl’?agte
} 8/27 }
| FRIELE | | 6 HLA
0 i A16 A15 | A3 rFE B les Amou
A27 SR
tHSAE HAE THFR THIEEFE ating In
1st Half Forecast 1st Half Result _2nd Half Reviggg ls)argcast
A100 - Revised Forecast
10%3A/
FY2010
A200
9
iUt = e . 4 s
CKD S FEE - SRR CEED
Consolidated Sales and Operating Income (Semi Annual)
700 (217 : ) (100 Millions of Yen) 20.0%
13.1%
o 11.4% " 11.3% 11.5%
600 - 9.9%
8.5%
1 10.0%
500 2.6%
1 0.0%
400 -
300 1 A10.0%
200
SRR TR
Oosratg;gtelncome
100
les Amou
0
F= ] T M =] T 8 L] T M t ® T 8 ERI=E THBESH| '
1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half
A]_OO - Result Revised g
Forecast
A200 —— S o2y sexzan ey o
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(&8fiz : A (100 Millions of Yen)

&ific 5t L® - EFNR (20105388 )

Consolidated Sales and Operating Income (FY2010)

1,400 20.0%
1,200 - 4 10.0%
1,000 - A2.0%
41 0.0%
AB6.7% A 0.0%
800 - A
1 A10.0%
600 -
450 450 i —A
400 B Opegrffgﬁfme
Rate
200 - foLE
Aso A9 les Amou
o B &~ 20000 M 2 i
SR
105358 18 10%308 SETE Olperaﬂng
AZOO FY2010 Forecast FY2010 Revised Forecast pooms
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Consolidated Sales and Operating Income (Year End)
1,400 (81 : fS8) (100 Millions of Yen) 20.0%
10.6%  122% 15790
1,200 - 10.0%
1,000
- 0.0%
800
- A10.0%
600
. ——A—
””” =
400 Opfa%fg Inci*ime
Rate
200 I #LR I
les Amou
0 = =
£
O6E38% O7E38# 085381 09%3A% 10438 T8 rat
A200 FY2006 FY2007 FY2008 FY2009 FY2010 ‘,O.
Forecast




CKD

LIXY I FTES (8 FExLE )

Sales by Segments (Semi Annual Forecast & Performance)

(8141 : {§F) (100 Millions of Yen)

700
600 -
529
14
° 496
500 -
457 » 441
14 124
400 - 386 114 08 387
69
o 295 I EP
300 - achiner.
o 250 240 Business
210 F 1 w3
200 200 65 |45
7 - 6 8 37 ; leo! P62l & |
” 34 34 06 1 60 ; ; ; HESERPI
F B ; ; ; mponel
100 - 20 r ‘185 1195 b
{140; @Ag | 'l
0 | . i | !
to®m T B @ T B o T & I T 8 LHFE | LER&  THIE THSEIS
1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 1st Half  2nd Half  2nd Half
O6E3SH O7TE3SY o8E358 09E38 Forecast Result Forecast Revised
FY2006 FY2007 FY2008 FY2009 Forecast
105381 105368
FY2010 FY2010
13
CKD  brxy hal sbi (& SELE S
IOXV Bl s (@R FRxXitE
Sales by Segments (Year End Forecast)
1.200 (847 : M) (100 Millions of Yen)
1,043
1,000 r 937
843 295
800 - 222
183 682
ENMERP
achiner:
600 - 167 Business
450 450
400 - 4 X 125 107
6 | . | F = HBEE0PY
| i mpone
1 ; 3 usines
200 1 | 325 | 343
0 : o : : ‘
O6&38H1 O7%3AH O8&3/# OO%3AH 105388 F8 104388 BEFR
FY2006 FY2007 FY2008 FY2009 FY2010 Forecast FY2010 Revised

Forecast
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Machinery Business, Sales and Operating Income (Semi Annual Forecast & Performance)

(&1 : &) (100 Millions of Yen)

<EBENBCIIBEEXEEME, SFENTHBVDELA. > <Before Eliminations/Corporate>

30.0%
200 -
21.5%
17.9% 18.1% -
15.8% 16.1% ’ 20.0%
14.0%
150 -
7.2% 6.7%- 10.0%
124 A A
114
98 - 9
100 - 0.0%
81 86
69
EXNER
60 62 ,6,!5-,, - EIOperating
| | Income Rate
i : 45
50 | | LA
26 27 27 | | | _ ales Amoun
18 I 1 :
13 1 l 1
AT LR LRSI A CAAE
E T Lt T # I Lt M T # I I ] T # TR it e "F?E?ﬁ ‘ﬁﬁEfﬁ
1st Half | 2nd Half 1st Half | 2nd Half | 1st Half | 2nd Half 1st Half | 2nd Half 1st Half 1st Half | 2nd Half | 2nd .Half
O6E3AM o7H3EM 083EM 003 Forecast | Result | Forecast | Revised
FY2006 FY2007 FY2008 FY2009
105351 1053558
FY2010 FY2010
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Machinery Business, Sales and Operating Income (Year End Forecast)

(841 : f8MA) (100 Millions of

<EEFFCITEEREZAE. STNTROEEA, >

<Before Bliminations/Corporate>

400 30.0%
350 -
16.0% 18.0% 18.0% - 20.0%
300 - Mm
7.5% 10.0%
250 - A
222
200 - 183 - 0.0%
167
150
125 it
u | 107 Income Rate
53 i 1 B es Amou
" N g =2 s . EE
I 0 im s s B
O6E381# O74381 08381 09388 105374 & 105351 BEFH
FY2006 FY2007 FY2008 FY2009 FY2010 Forecast FY2010 Revised

Forecast
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Machinery Business, Sales by Products (Semi Annual Forecast & Performance)

(&1 : §F) (100 Millions of Yen)

160 - 147 148
140 -
124
120 - 114
100 %
1104 9
1109 69 81 86
80 - 71
69 42 20 65
30 oo
60 - 11} ‘10
38 1 [10 45
1 Z -
40 - 9 1BI : 8 |
1 13' 1 _
55 ; w 1
20 - lq 45 .45 | |
34 27 26 36 33 ; : 36 :
21 | ; |
0 i i | i — - :
£ oM ‘ T # Lt m ‘ T oM oM ‘ Ll oM ‘ T M LHFE L HasEm THFE THEEFSE
1st Half | 2nd Half | 1stHalf | 2nd Half | 1st Half | 2nd Half | 1stHalf | 2nd Half 1st Half 1st Half 2nd Half 2nd Half
06538 o738 o838 09381 Forecast | Result Forecast | Revised
FY2006 FY2007 FY2008 FY2009
10348 105348

FY2010 FY2010

468

Lamp
lanufacturii
Machinery

E#

Industr:
lachiner

2k

ackagin
lachiner

17

CKD sommmr men sts GEm 3msu)

Machinery Business, Sales bx Products (Year End Forecast)

(87 : M) (100 Millions of Yen)

350
295
300
250 |
222
200 183
11
150 50 125
500 £ 4 P32 B3 @
ol | T
100 30 20 [ i1
19 29 3 i i
S0 T 81 88 85 - 83
55 53 ; ; |
O : : L | )
O6E381A O7&E38/ O8E38MA O9FE3 A 105381 18 1053/ BEFE
FY2006 FY2007 FY2008 FY2009 FY2010 Forecast FY2010 Revised

Forecast

lanufacturi
Machinery

e

Lamp

EH
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achiner:




CKD gaommur srem #s (38 Se0at)

Machinery Business, Accepting Orders by Products (Semi Annual Forecast & Performance)

(&1 : M) (100 Millions of Yen)

250
206
200 L 199
_._
RIERS
Order Backlog
150 r
Lfamn
lanufacturi
115 1?; 168 Machinery
100 r

72

70 I::‘:KT:;:I
¥ 17 52 52
16 22 £5- 43 | 20 o
50 17 E 15 | 2 10
8 12 | 4 - Packaglns

|
|
14F : 1 Machinery
48 48 1 45 |
3 |, |32 |4 43 37 40
| {
0 : :
t A ‘ T B = ‘ T A t M L] +t M LRFR LHIRG THPE THBIEPR
1st Half | 2nd Half  1st Half | 2nd Half  1st Half | 2nd Half  1st Half 2nd Half 1st Half 1st Half 2nd Half 2nd Half
065388 07385 085388 ossasam Forecast | Result Forecast | Revised
FY2006 FY2007 FY2008 FY2009
105381 105388
FY2010 FY2010
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Components Business, Sales and Operating Income (Semi Annual Forecast & Performance)

600 (47 : &) (100 Millions of Yen) <BEARICITEEREBEHE, SFNTBOFEA. > <Before Eliminations/Corporate> 30.0%
_ 15.7% - 20.0%
500 “1330 14.0% 13.1% 12 204
' 10.9% 10.2%
7:2%-10.0%
400 - 367 381 372 A
343
4.3% -J70
300 - ’ AB.5%
A
209 - A10.0%
200 -
—
%#ﬂﬁﬁ
100 - Incgrenr:gr;gte
42 48 59 50 45 a8
FELm
i ininin RED |
£ M T 8 ] T ] ] + ot ] PR | LBER THIR THEETS
1st Half  2nd Half  1stHalf 2nd Half  1stHalf 2nd Half  1st Half | 2nd Half 1st Half | 1st Half 2nd Half | 2nd Half
Forecast | Result Forecast | Revised
as00 - = [
0o6F381 o7F388 osF38M 09331
FY2006 FY2007 FY2008 FY2009 1;323’? gn 1 ’g(f;g?gﬂ

A200
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Components Business, Sales and Operating Income (Year End Forecast)

(&7 : f§A) (100 Millions of Yen)

<EEFBICIITHERIEHE. BFNTRVFLEA. > <Before Eliminations/Corporate>

1,200 30.0%
1000 - o0 14.5% 1 20.0%
800 1 10.0%
1.2%
600 LY Joo%
400 395 343 1 A10.0%
| —h—
£ 3 3 BRAEE
200 i : i b Inczrer:eagr;ie
_ -y I ﬁt‘.‘%‘.‘l
O ; :A23 } R les Amol
0635 o7%381 08E358 ogfﬁsgaza 10535’;“;’; 10237/ BEFR
FY2006 FY2007 FY2008 FY2009 FY2010 Forecast FY2010 Revised ..
A200

21

CKD

WesEPI mEGhl Ftt& (FH FRxuth )

Components Business, Sales by Products (Semi Annual Forecast & Performance)

(&1 : M) (100 Millions of Yen)

450
400 - 367 381 372
343 343
350 - 317
306
300 -
0
20z 20
250 - 9 07
8 209 195
81 185
200 - ‘ I | s
140 148 | ! i : neumati
150 - | i i | mponen
3 L4110
: 1200
100 - e 190 o L
6 & : 1 g
sy [ 48 | g | T P
50 - 6 ES | ; I 85 | Tuid Contrt
i | 1 | | omponel
50 57, (65 1
0 ‘ 1 ‘ | ‘
ik o) Az THIE THIEETR
Lt # T # =] T # t # H ] T # 1st Half 1st Half 2nd Half 2nd Half
1st Half | 2nd Half  1st Half | 2nd Half | 1st Half | 2nd Half  1st Half | 2nd Half Forecast Result Forecast IHzevisedt
O64F3A1 O74 3318 0835M 09fE3AH 105375 10£3R14
FY2006 FY2007 FY2008 FY2009 FY2010 FY2010

22




CKD  jgeseurs menisrs (@ $E3T)

900

800

700

600

500

400

300

200

100

Components Business, Sales by Products (Year End Forecast)

(847 : M) (100 Millions of Yen)

N 748
715
- 660
0 515
_ 9
8
B 343
325
2 R ! E
_ ! | ] euma
i ; | pone
i | 210 & |
7 i T | - 18
_ 9 F 3 / id Cont
i 115 3 i 142 i mpone
0653/ OTE3AM O853AM O09%3AMH 105388 38 105388 BEFE
FY2006 FY2007 FY2008 FY2009 FY2010 Forecast FY2010 Revised
Forecast
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1. G278t Dividend Policy

Bo=738t E SHEADECS

Dividend Policy and Dividends in This Term

KREDERNADNMETICOTE LU L. BEERBDFRRESEDSEILADIZHDNEE
RORRERRIC, BENBREHETOCEEELRNDHELTRDET.,

We will make stable return as our base policy, provided management bases and
retention for business expansion are enhanced.

2. HBEPRDEY Dividend in This Term

Bo24E Cash Dividends

IR SR DEHS

Progress of Profit Improvement Plan

SMRX | Eunm
et Loss - -
EP 5 Dividend Payout Ratio
(ommm | (eBam o) E iR (%)
1st Half 2nd Half
1 ** 3 mo b mo
Per Share 11 Fq > Fq 16 Fq (Cjwfl?;id) (Cfnjfl?;id)
20095F3AHA
Forecast ® & A2,849 -
Cash Total
it 690 311 1,001
(Million Yen)
1% <BE>IM | <ES>FW
201 Ofli3}§ ﬁﬁ Per Share 3Fq 3Fq 6Fq (Canos:ehcdaastted) (Canos:ellcdaasied)
8
FY2010 4 %5 A800 -
Forecast Cash Total
(ﬁEFEIt) 186 186 372
(Million Yen)
25
T
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Progress of Profit Imgrovement Plan
(EARTIE
{Base Policy)

B [iER) DBIRE

Cutting “aggregate total cost”

B T EDIEAL]

“Maximization” of sales

m ganamtorz KECERLY

Mobilization of Capital {Objective)
H 201 1538RICERE
Restore profitability at FY2011

® EFt L5 4 5 OBHTHRER TEINE

Restructuring to secure profit with ¥45 B consolidated sales.

201 O 3581 T™HE ININER MKTRNE

Continue profit improvement plan through the second half FY2010

27

CKD IS EE DS

Progress of Profit Imgrovement Plan

[#e8A] DB

Cutting “agsgregate total cost”

2009F 3 AKX V=R _|_ 201 OF 3 AHpENI=NE
Actions taken in FY2009 Additional actions to be taken in FY2010

o AMHEHIG SG6IEM o EEHG SEM e BEMEDUE 418H

¥3.6 B by payroll cut ¥0.5 B by cost cut ¥0.4 B by innovating Purchasing

o NEYELILK 3EAH o EEMRDEEMS o BHNEEDILEK

Expanding global manufacturing

¥0.3 B by expanding in-house mfg. Consolidating manufacturing locations

o ENERIRDEEMS o FMESHRORIE

Discontinuing less profitable products

. =

200953888 LRADMRERICXT L
201053288 LHIRETCT MBS OBAHD IR ~EIE

Approx. 5 Billion yen of cost reduction accumulated in the first half FY2010
compared to the aggregate total cost for the first half FY2009

Consolidating domestic sales locations

28
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Progress of Profit Improvement Plan

5 L DERAE
Maximization of sales

B X—N—EXD&t B BH\RTTORIE

Enhance “maker sales” Enhance global sales
o T—ERAEIXRZAMDEIL o BAQITERDILK
Enhance service business Expand global products
o REBENDEITE o BAEERBDILK
Station to distributors Expand global manufacturing
o IFRERIBOEEEZE o BRI S DRIE
Specialized sales force Enhance local hire

for active business segments

(ZREM - Bie 2% - BEA ER

Secondary buttery, food packaging, medical)

29
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Enhanced Business Segments
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Enhanced Business Segments
1. UFDLAAZVEMXIMEE

Lithium ion battery related business
UFDO LA ZVEMXTMBEL, SBILATD
BEELUT BEBREZEDLUTCEDZT,

We wiill concentrate resources on lithium ion battery
related business, as potential business segment.

U FO LA 7 EHECH

Lithium ion battery winding machine

/L —% 1EABHR

(88221 )LL) Positive electrode
Separator 2)L—%
=L (BB 1 )LL)
Negative electrode Separator

31
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Enhanced Business Segments
/k % /ﬂ_j. r:.l lj*& [=]a) El 0

Components for secondary battery manufacturing
ZREMBEETIRTARICDIEDDHBEFEA L)

BRY—XEHBARUTENDZET,

We wiill widely expand our ion proof series which do not contain ,R% /ﬂ_J,"'j r-

the restricted materials i n the secondary battery manufacturing BB o dary battery el

e (ARG ) — X

lon proof serie
EBEm

HRIEHIR
Material restriction
R FIRR
Cupper restriction

A AW — XHes

lon proof series components

REXIR

Long life
BEIRT P TOETE - Dust proof

SEEFRMOREXR
Metal dust proof

Improved hfe W|th

- . 8 I
VIO +yU J‘S" A1 BgEYU VS BBE/NIT L¥aL—%
Compagct cylinder Guided cylinder Pilot valve Regulator

EANRDZ DREBHELES 1 VICT,
CHERA - BEIEENENERENTRDET,

lon proof series are widely accepted/inquired in many secondary battery
CKD Lithium ion battery winding machine

'_—“I*I ) ?UA‘(Z/@%@.F@F&@%
(L1 7 U e & E )

manufacturing lines worldwide.
with CKD ion proof components o

32




CKD WLT ZBENBRUES
Enhanced Business Seﬁments and Products
3. AESthRIT#sEa0

Components for solar cell manufacturing

CKDOER S Vv Ild. ABEMESTOEARU.
SIRO-—XICHEICRMZ L TEDZET,

We will precisely satisfy the needs from every process

with CKD products line up for solar cell manufacturing process.

- - TR
= S R R 2
=T '3. PEMEA—C

T
e Sozremmaa

A
Rl 1= 5B TS
FesT—:

LS A
B

B SR
& oL
R
g === ===
£ e )
L = J— — pre e®
BRIEA S A2 L BR A
— | EmOREE-esom) e o ru—vu—i’_"_"’______//

CKD WLT ZBESBRUES
Enhanced Business Seﬁments and Products
4, BENEHE

Electric actuator business
BEISEZILARAUTCENODFET,
BEICERFTTLCTLND. TV a—FRODDE—H., B8P IUFaI—HIC
BBORMZEBDAALCEBRZERELCEINVDET,

We will expand electric actuator business.
We wiill advance electric actuator products by integrating our unigue technologies to
absolute Direct Drive motors and electric actuators we have been marketing.

s (TRHTT)

New Products (Released in July)

PIITVDR EDPOFI—H

ABSODEX Electric actuator




CKD BT BEEDBRUBES
Enhanced Business Seﬁments and Products
5. EEMESHAIEMEE

Medical packaging machine business

BRIKRD/ IN\DZEED ULERMSERAIEMBRZMALTEI\DET,
LITINBTRHRLILLCY, ER#SBORNDETOSIENZ

BNWCTHRD., SBPTIT—Y3aVEBARUTIHNDET,

We wiill expand medical packaging machine business utilizing our know how on
pharmaceutical packaging. It started with syringe, and with increasing demand
for broad range of medical instrument, we will expand its applications

EHIEs
Syringe

ERMesH 2R

Medical packaging machine

TS ASE

Injection solution

CKD BT BBESBRUBSR

Enhanced Business Segments and Products
6. ERIEMSEE
Pharmaceutical packaging machine business
ZRIFKHI. BFRERTESVTBAEBREMELTCRODIIN.

SHICHBEIBARI DD, BEREETCPILSTIBCENTEIHBRZAR LI UL,
fHEtE2RSNDIRSHD S8/ FHIEER/ TNET,

Although CKD Pharmaceutical packaging machines keep high market share in Japan, we have added
machines capable to package with all aluminum packaging materials

IR

Pharmaceutical packaging machine
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