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Use of Estimates

The forecast in this presentation uses the estimates based on the information currently available to management, which involves risks and uncertainties that could cause actual
results to differ materially from those projected.
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FY2009 First Half Outline

CKD

FY20089 First Half Management Results
T

(Millions of Yen)

2008 3 2009 3
FY2008 FY2009 Year-on-Year Year-on-Year
First Half First Half Growth Amount Growth Rate
Sales 49,593 38,716 A 10,877 A21.9%
— 12,386 8,070 A4,316 A34.8%
y
com 37,207 30,646 A6,561 A17.6%
ponents
Operating Income 5’713 2’642 A3,071 A537%
(Op. Income Rate) ( 11'5%) ( 68%)
Income Before Tax* 5’654 2’476 A 3,178 A 562%
(Income B Tx Rate) ( 114%) ( 64%)
3,825 520
Net Income A 3,305 AB86.4%
(Net Income Rate) ( 77%) ( 13%)

* Japan GAAP
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FY2009 First Half Financial Status (Assets)

(Millions of Yen)

2008 3 2009 3

FY2008 FY2009 Year-on-Year Year-on-Year

Year End First Half Growth Amount Growth Rate
Cash and Deposits 3,611 5,820 + 2,209 +61.2%
Notes and Receivable 20’435 167530 A3’905 A 19.1%
Inventories 167591 16,545 A46 AO3%
Other Current Assets 4’511 41374 A137 A3.0%
Tangible Assets 23’464 221759 A705 A30%
Intangible Assets 541 494 A47 A8.7%
Investments and Other 6,050 5,308 A742 A12.3%
Assets
A 75,207 71,839 A 3,367 A4.5%

ssets Total

CKD

FY2009 First Half Financial Status (Liabilities and Equity)

(Millions of Yen)
2008 3 2009 3

FY2008 FY2009 Year-on-Year Year-on-Year

Year End First Half Growth Amount Growth Rate
Notes and Payable 13,582 11,931 A1,651 A12.2%
Loans and Debt 7’940 81303 + 363 +4-6%
Other Current Liabilities 6’881 6’073 A808 A 11-7%
Other Fixed Liabilities 1,304 1,313 +9 +0.7%
L iobilitios Total 29,713 27,620 A2,092 AT7.0%
Equity 45,493 44,218 A1,275 A2.8%
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FY2009 First Half Cash Flow
B

(Millions of Yen)

2008 3 2009 3

FY2008 FY2009 Year-on-Year

First Half First Half Growth Amount
Operating Activities 8’359 4’666 A3’693
Investing Activities A 8,910 A 1,573 + 7,337
Financing Activities A 215 A 899 A684
Increase (Decrease) in Cash and Cash A 639 2,078 + 2,717
Equivalents
Cash and Cash Equivalents, End of 3,822 5,711 + 1,889
Financial Year
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FY2009 First Half Forecast Performances
and Year End Forecast
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Consolidated Sales and Operating Income SSemi Annual Forecast & Performance)

(100 Millions of Yen)
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Sales by Segments SSemi Annual Forecast & Performance)

(100 Millions of Yen)
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Machinery Business, Sales and Operating Income ss_emi Annual Forecast & Performance)
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Machinery Business, Sales bx Products ‘Semi Annual Forecast & Performance)

(100 Millions of Yen)
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Machinery BusinessI Sales bx Products ‘Iear End Forecast)

(100 Millions of Yen)
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Machinery Business, Accepting Orders bz Products $Semi Annual Forecast & Performance)
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Components Business, Sales and Operating Income SSemi Annual Forecast & Performance)

(100 Millions of Yen)
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Components Business, Sales and OeeratirﬂI Income (Year End Forecast)

(100 Millions of Yen)
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Components Business, Sales by Products (Semi Annual Forecast & Performance)
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Components Business, Sales bz Products SYear End Forecast)

(100 Millions of Yen)
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Dividends
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Dividend Policx and Dividends_in This Term
Dividend Policy

Targeting 20% Dividend Payout Ratio as base policy, cash dividends per share for FY2009 1st
half are 11 yen as projected, and 22 yen as projected for through the term FY2009 remain
unchanged. However, they will be finalized upon the results.

Dividend in This Term

Cash Dividends
Net Income Dividend Payout Ratlo
1215: Half szndHaIf aante] e
Per Share 11Fq 11Fq 22Fq

2008 3 (Consolidated) (Consolidated)

FY2008 5,546 25.9
Cash Total 730 702 1,432
(Million Yen)

2000 3 [rerswe | L HE 2 e | e
FY2009 450 306.7
A P 690 690 1,380

(Million Yen)
23
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Midterm prospect

Pursuing globalization

Enhancing environmental business

Expanding development of cutting edge technologies

24
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Pursuing Globalization
| o

Enhancing sales structure focusing on Asia and ASEAN
30

Enhancing sales and manufacturing capacities in emerging nations among Asia and ASEAN, we
expand international sales to become 30% of our business.
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Pursuing Globalization
| .

Enhancing manufacturing capacities in China and Thai as the core.

Enhancing CKD Thai as an ASEAN manufacturing hub, we increase overseas manufacturing ratio.

CKD (China) Corporation CKD THAI CORPORATION LTD
Lot area Lot area
Production floor space 2 Production floor space

Expanding as the manufacturing center for mainland China Expanding as the manufacturing center for ASEAN

26
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Enhancinq Environmental Business

Expansion of energy and resource saving products

Enhancing development of earth friendly products, we implement energy saving proposals
to our business for customer satisfaction.

mm
The world = s smallest 7mm width valve Eco-blister series with small footprint, light weighted, for
less energy consumption and less wasted materials.

Electric actuators with unified energy

Low pressure drop coolant valves

Highly integrated clean air unit

27

CKD

Enhancinq Environmental Business
[

Enhancement of products development for environmental business

We develop and supply manufacturing equipments for
automation and special components for manufacturing
equipments, for the customers in the business field of
reducing environmental load.

Extended lineup of control components and convey components
Lithium ion battery winding machine and laminate machine for solar cell manufacturing processes

28
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Expanding Development of Cutting Edge Technologies

Expanding Micro-Electro-Mechanical Systems (MEMS) application products

We develop various MEMS application products utilizing CKD *s
unique ultra high precision sensor element development engineering
and in house manufacturing processes.

MEMS element applications

Miniature flow sensors Miniature flow controllers MEMS element example

29
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Expanding Development of Cutting Edge Technologies

Expanding ultra high precision components

We develop various application products utilizing CKD * s
unique ultra high precision components development engineering
and in house ultra high precision processing technology.

Ultra high precision applications

et

= (=

1
113

H "

Air-bearing spring series AIR -GYRO series Magneto spring series
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Expanding Development of Cutting Edﬁe Technologies

Expanding image processing technology

We enhance various image processing equipment by combining

high speed and high precision image processing technologies developed
through pharmaceutical packaging machine and 3D perception technologies
through surface mount technologies.

il

¢

™

i OF ¢
Qo

FLASHPATRI, tablet inspection machine Solder paste inspection machine 3D perception examples
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