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Use of Estimates

The forecast in this presentation uses the estimates based on the information currently available to management, which involves risks and uncertainties that could cause actual
results to differ materially from those projected.
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FY2009 Outline

CKD

FY2009 Manag_ement Results

(Millions of Yen)

(Net Income Rate)

2008 3 2009 3
FY2008 FY2009 Amount,Growth Rate,Growth
Sules 93,705 68,175 25,530 27.2%
Machine 22,193 16,731 5,462 24.6%
inery
o 71,511 51,443 20,068 28.1%
mponents
. 9,482 1,826
Operating Income 7,656 807%
(Op. Income Rate) ( 101%) ( 27%)
o 9,199 872
Income Before Tax 8,327 905%
(Income B Tx Rate) ( 98%) ( 13%)
Net Income 5’546 2’849
8,395
(5.9%) ( 4.2%)

* Japan GAAP
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FY2009 Financiql Status (Assets)

(Millions of Yen)

2008 3 2009 3
Fy2008 FY2009 Amount,Growth Rate,Growth

Cash and Deposits 3’611 41516 + 905 +25.1%
Notes and Receivable 20’435 14’457 5;978 29.3%
Inventories 16’591 14’198 21393 144%
Other Current Assets 4’511 3'725 786 17.4%
Tangible Assets 23,464 21,458 2,006 8.5%
Intangible Assets 541 444 97 17.9%
Investments and Other 6,050 4,000 2,050 33.9%
Assets

75,207 62,802 12,405 16.5%

Assets Total

CKD

FY2009 Financial Statgs (Liabilities and Equity)

(Millions of Yen)
2008 3 2009 3
FY2008 FY2009 Amount,Growth Rate,Growth
Notes and Payable 13'582 6’771 6,811 50.1%
Loans and Debt 7’940 11:281 + 3.341 +42.1%
Other Current Liabilities 6’881 3-787 3.094 45.0%
Other Fixed Liabilities 1,304 1,363 +59 +4.5%
L obilities Total 29,713 23,207 6,506 21.9%
Eaui 45,493 39,594 5,899 13.0%
quity
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FY2009 Cash Flow
TN

(Millions of Yen)

2008 3 2009 3
FY2008 FY2009 Amount,Growth
Operating Activities 10,113 2,183 7,930
Investing Activities 10,319 2,276 +8,043
Financing Activities 799 1312 +2,111
Increase (Decrease) in Cash and Cash 856 829 + 1,685
Equivalents
Cash and Cash Equivalents, End of 3,605 4,458 + 853
Financial Year
7
Consolidated Sales and Operating Income (Annual)
—— S m—
1,400 (100 Millions of Yen) . 20.0%
10.0% 10.6% LAY 10.1%
1,200 - 0 1 10.0%
1,043 2:1%
1,000 - 937 1 0.0%
843
772
B - 0
800 682 10.0%
A
600 - | _
Operating Income
Rate
400 - : Ia I
les Amou
200 i 77 89 127 95 | l eratinl
18 ficor
S TS Y 11 [ & i
'05 3 '06 3 '07 3 '08 3 '09 3
FY2005 FY2006 FY2007 FY2008 FY2009
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Consolidated Sales and Operating Income

(100 Millions of Yen)

(Semi Annual)

700 20.0%
0,
10.4% 9.9% 11.4% R 11.3% 11.5%
600 - i - 10.0%
500 o 2.8% - 0.0%
a0 391 381 386 £s7
. 10.0%
295
300 -
. 20.0%
200 -
. Operating Income
100 - 68 e
42 35 38 51 - 57 38 26
0 ] es Amo
8
100 - ist Half ~ 2nd Half | 1st Half | 2nd Half  1st Half  2nd Half  1st Half | 2nd Half  1st Half 2st Half _ . .
05 3 06 3 07 3 08 3 09 3 1
FY2005 FY2006 FY2007 FY2008 FY2009
200

9
Sales by Segments (Annual)
1’200 (100 Millions of Yen)
1,043
1,000 - 937
843 205
800 - 772 222
183 682
Machinery
Business
600 167
400
6 4 1 g
1
200
0
'05 3 '06 3 ‘07 3 '0o8 3 '09 3
FY2005 FY2006 FY2007 FY2008 FY2009
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Sales by Segments (Semi Annual)

(100 Millions of Yen)

700
600 - "
5
e 496
500 457 ) 441
148
391 381 386 14 24 387
400 - 114 98
a1 P B .. S
300 -
86
200 - 38
36 372
32 308 31 34 B4 306 mpone
100 - 209 usines
0

1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half

‘05 3 ‘06 3 ‘07 3 ‘08 3 ‘09 3
FY2005 FY2006 FY2007 FY2008 FY2009
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Machinery Business, Sales and Operating Income (Annual)
- I

400 (100 Millions of Yen) Before Eliminations/Corporate 30.0%
350
18.0% 18.0% - 20.0%
16.0%
13.9%
300 | ; 295 12.4%
- 10.0%
250
200 0.0%
150
— A
o ing |
100 perat};r;gtencome
50 lales Amounl
0 .i"".
‘05 3 ‘06 3 ‘07 3 ‘08 3 ‘09 3
FY2005 FY2006 FY2007 FY2008 FY2009
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200

150

100

50

Machinery Business, Sales and Operating Income (Semi Annual)
BEE———

(100 Millions of Yen)

Before Eliminations/Corporate

14.1%

1st Half

13.7%

71 72

10 10

2nd Half

'05 3

15.8% 16.1%

114

69

18

11

1st Half 2nd Half

'06 3

FY2005

FY2006

L

17.9% 18.1%

26 27

SHIRNIRNINS

1

1st Half 2nd Half

‘07 3
FY2007

21.5%

3.5%

124

98

27

1st Half 2nd Half

‘o8 3

FY2008

14.0%
11.1%

81 e
9 12
1st Half 2nd Half
‘09 3
FY2009

30.0%

20.0%

10.0%

0.0%

R S—

Operating Income
Rate

ales Amoun

erati
com
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350

300

250

200

150

100

50

(100 Millions of Yen)

Machinery Business, Sales by Products (Annual)
- TI——————

‘05 3
FY2005

‘06 3
FY2006

295

‘07 3
FY2007

‘08 3
FY2008

‘09 3
FY2009

Lamp
nufactur
Machiner:

dustr
chine

ackagin|
achiner:
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Machinery Business, Sales by Products (Semi Annual)
- I

(100 Millions of Yen)

160 -

147 148
140 -
124
120 - 114
Lamp
nufacturii
100 - 98 Machinery
104 86
109 | 69 81
80 - 71 72 69 71 42 20
dustr;
30 s chinei
60 - > 29
38 11
19 18
40 - 9
11 14 16 13
10 45 55 ackagin
20 - achiner
28 29 - P4 27 26 % 3
0 I
1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2st Half
‘05 3 ‘06 3 ‘07 3 ‘08 3 ‘09 3
FY2005 FY2006 FY2007 FY2008 FY2009
15
Machinerx BusinessI Acceeting Orders
(100 Millions of Yen)
250
—e—
206 199
200 - Order
177 Backlog
L Lamp
150 nufacturi
Machinery
115
03 100 105
L 98
100
80 75
68 81 64 30
62 17 6
17 51
50 + |32 8
9 48 48 3 ackagin
27 32 4 37 achiner:
O | | |
1st Half | 2nd Half 1st Half | 2nd Half 1st Half | 2nd Half | 1st Half | 2nd Half 1st Half | 2st Half
'05 3 '06 3 '07 3 ‘08 3 '09 3
FY2005 FY2006 FY2007 Fy2008 FY2009
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Components Business, Sales and Operating Income (Annual)
BE———

(100 Millions of Yen) Before Eliminations/Corporate

1,200 30.0%
13.9% 14.5% ] 200%
L 9% 13.7% 20
1,000 < Pk LG
1 10.0%
4.2%
800 - 748
0.0%
600 10.0%
S
Operating Income
400 Rate
lalesAmounI
200
ting |
0
'05 3 ‘06 3 ‘07 3 ‘o8 3 '09 3
FY2005 FY2006 FY2007 FY2008 FY2009
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Components Business, Sales and Operating Income (Semi Annual)
BE———
600 (100 Millions of Yen) Before Eliminations/Corporate 30.0%
 15.0% o 14.0% 157% . - 20.0%
500 12.7% 13.3% 13.1% 1220 10.9%  10.2%
- 10.0%
400 -
4.3%- 0.0%
321 308
300 - . 10.0%
209
200 - - 20.0%
+
100 - i
48 39 42 48 59 50 45 o - Operat'lanagtelncome

o LA SERR IR 23N - Ialesmu I

1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half

100 - i
05 3 ‘06 3 07 3 ‘08 3 09 3 erati
FY2005 FY2006 FY2007 FY2008 FY2009 com

200
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900

Components Business, Sales by Products (Annual)
- TI—————

(100 Millions of Yen)

800 -

700 -

629

600 -

500 -

400 -

300 -

200 -

100 -

748

660

715

515

Pneumatic
Components

d Con
pone

'05 3
FY2005

'06 3 '07 3
FY2006 FY2007

'08 3 ‘09 3
FY2008 FY2009
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450

400

350

300

250

200

150

100

50

Components Business, Sales by Products (Semi Annual)
- TI—————

(100 Millions of Yen)

321
308

1st Half | 2nd Half

'05 3
FY2005

381
367

343
317

199

372
343

306

v.

209

Pneumatic
Components

1€ Fluid
ontr
pon

1st Half | 2nd Half | 1st Half | 2nd Half | 1st Half | 2nd Half 1st Half | 2nd Half

'06 3 '07 3
FY2006 FY2007

‘08 3 ‘09 3
FYy2008 FY2009
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FY2010 Forecast

21
Consolidated Sales and Operating Income (Annual) Forecast
C——
1,400 (100 Millions of Yen) 20.0%
0
100%  106%  122% 1599
1,200 - - 0
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— A
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Rate
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0
R
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Forecast
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Consolidated Sales and Operating Income (Semi Annual) Forecast

(100 Millions of Yen)

700 20.0%
0,
10.4% 990 114% 131% 11306 11.5%
600 - A 8:3% 6 805 - 10.0%
= 0,
500 28% lA.2 A), 0.0%
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250 )
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200 -+
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g T 3
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100 - Forecast Forecast . .
ting |
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200 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010

CKD

Sales by Segments (Annual) Forecast

(100 Millions of Yen)
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2
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6
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Sales by Segments (Semi Annual) Forecast

(100 Millions of Yen)

700
600 r 5
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500 - 457 I1 |14‘(3 |1 J 41
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300 r 250
86, 200
200 . 367 881 (372 . o
321 308 (817 3% 343 130 60 Eoondl
Business
100 r 09
140 185
0
1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half
IosFY:OOS ‘OGFY:OOS Io_’FY:OO7 ‘oiY:OOB ‘0:Y23009 .1:Y23010
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Machinery Business, Sales and Operating Income (Annual) Forecast
B

(100 Millions of Yen) Before Eliminations/Corporate
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200

150

100

50

Machinery Business, Sales and Operating Income (Semi Annual) Forecast
BE————

(100 Millions of Yen)
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A
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Machinery Business, Sales by Products (Annual) Forecast
B
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Machinery Business, Sales by Products (Semi Annual) Forecast
- TI————

(100 Millions of Yen)
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Machinery Businessi AcceBting Orders Forecast

(100 Millions of Yen)
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Components Business, Sales and Operating Income (Annual) Forecast
B
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Components Business, Sales by Products (Annual) Forecast
- T

(100 Millions of Yen)
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Components Business, Sales by Products (Semi Annual) Forecast
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Capital Investment Plan

120 (100 Millions of Yen)
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(100 Millions of Yen)

Depreciation Plan
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R & D Investment Plan
- TI—————

(100 Millions of Yen)

40
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Forecast
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Dividends
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Dividend Policy and Dividends in This Term

Dividend Policy

We will make stable return as our base policy, provided management bases and
retention for business expansion are enhanced.

Dividend in This Term

Cash Dividends
Net Income Dividend Payout Ratio
12 6 Million Yen
1st Half 2nd Half e ¢ )
Per Share 11 5 16 (Consolidated) (Consolidated)
2009 3
FY2009
Forecast 2,849 =
Cash Total 690 311 1,001
(Million Yen)
3 3 6 (Consolidated) (Consolidated)
2010 3 Per Share Forecast Forecast
FY2010 3,300 -
Forecast | casntot | 187 187 374
(Million Yen)

39
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Profit Improvement Plan
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Profit Imerovement Plan

Base Policy

Cutting “aggregate total cost”

““Maximization” of sales

Mobilization of Capital

41
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Profit Imerovement Plan

Objective

2011 3

Restore profitability at FY2011

Restructuring to secure profit with ¥45 B consolidated sales.

¥10 B worth cost cut

42
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Profit Improvement Plan
TN

Actions taken in FY2009

Payroll cut ¥15 B cut

Directors and Officers remuneration cut 20%-30%

Managers and employees payroll cut 10% on managers, 4% on employees

Revision of fringe benefit

Cutting overtime work 35% less from previous term

43
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Profit Improvement Plan
TN

Actions taken in FY2009

A

Man power cut ¥1.2 B cut

Cutting temporary hire 688 personnel

os/3 918 - o973 230 - 09 6
918 at 03/31/08 - 230 at 03/31/09 - O at June 2009

A

Suppression of capital investment ¥0.6 B cut

o7 25 - 08 19 - 09 15

¥25Bin FY2007 - ¥19Bin FY2008 - ¥15BinFY2009

A

Cost cutting ¥0.3 B cut

44
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Profit Improvement Plan
- T

Obijective

¥3.6 B profit improvement at FY2009

¥6 B profit improvement plan in FY2010

Restore profitability at FY2011, secure profit with ¥45 B consolidated sales

45
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Profit Improvement Plan
- T

Additional actions to be taken in FY2010

Payroll cut

Government subsidies for employment adjustment

Retirement

Zero new hire for 2010 March graduates.
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Profit Improvement Plan
TN

Additional actions to be taken in FY2010

Innovation of Purchasing

Consolidating suppliers and venders

Cost cut by central purchasing

Increasing global purchasing
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Profit Improvement Plan
TN

Additional actions to be taken in FY2010

Consolidating manufacturing locations

Expanding global manufacturing (China, Thailand)

Expanding in-house manufacturing

Consolidating domestic sales locations

Discontinuing less profitable products
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Profit Improvement Plan
TN

Maximization of sales

Enhance “maker sales”

Increase efficiency with lean sales organization

Enhance system engineering sales

Station to distributors

Enhance service business

Specialized sales force for active business segments

Secondary buttery, food packaging, medical
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Profit Improvement Plan
TN

Maximization of sales

Enhance global sales

Expand global products

Expand global manufacturing

Enhance local hire

Enhance Development

Newly created HQ Development for future business opportunities
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Profit Improvement Plan
TN

Mobilization of Capital

Credit Line

¥12.5 B secured

-

¥8.5 B available at the end of March
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Enhanced Business Segments
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Enhanced Business Segments

Image processing business

We enhance various image processing equipment by combining
high speed and high precision image processing technologies developed

through pharmaceutical packaging machine and 3D perception technologies
through surface mount technologies.

FLASHPATRI, tablet inspection machine

Solder paste inspection machine 3D perception examples

53
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Enhanced Business Segments

Environment related business

We develop and supply manufacturing equipments for
automation and special components for manufacturing
equipments, for the customers in the business field of
reducing environmental load.

Extended lineup of control components and convey components
Lithium ion battery winding machine and laminate machine for solar cell manufacturing processes
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Enhanced Business Segments

Sensor business

We develop various MEMS application products utilizing CKD 7 s

unique ultra high precision sensor element development engineering
and in house manufacturing processes.

MEMS element applications

Miniature flow sensors

Miniature flow controllers

MEMS element example
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Enhanced Business Segments

Precision components business

We develop various application products utilizing CKD ~ s
unique ultra high precision components development engineering
and in house ultra high precision processing technology.

Ultra high precision applications

-

=

P

Air-bearing spring series AIR -GYRO series

Magneto spring series
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Enhanced Business Segments

Medical packaging machine business

We will expand medical packaging machine business utilizing our know how on
pharmaceutical packaging. It started with syringe, and with increasing demand
for broad range of medical instrument, we will expand its applications.
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Enhanced Business Segments

Electric actuator business

We will expand electric actuator business.
We will advance electric actuator products by integrating our unique technologies to
absolute Direct Drive motors and electric actuators we have been marketing.

Absodex Electric actuator
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