
CKD’s Corporate Value Creation

Materiality

Sustainable Growth and Enhancing Corporate Value
In order to realize sustainable growth and enhance corporate value, we have established an SDG 
Promotion Committee to identify important issues that should be prioritized. Going forward, we will 
strive to set target values and KPIs (Key Performance Indicators) for these issues and implement 
specific initiatives to solve them in order to improve corporate value.

Priority Identification Process

STEP1 Understand the SDGs
Hold in-house training and study sessions with external lecturers. Enhance 
employee understanding of SDGs.
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Define key issues (materiality)
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issues for the entire WG

Extract and aggregate 
important issues for each WG

Materiality Matrix  Business   Environment   Foundation   Society

Build a promotion system
Establish an SDG Promotion Committee. Divide the committee into three working 
groups (WGs) to extract and aggregate key issues.

STEP2

Extract and identify key 
issues

Conduct a stocktaking of ongoing issues at each WG of the SDG Promotion 
Committee to extract and identify business opportunities and risks from an SDG 
perspective. Extract materiality items as an enterprise.

STEP3

Set levels of importance 
and impact

For important issues (materiality), set degrees of influence and importance based on 
the perspective of the Company’s business and stakeholders.
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• �Reduction of CO2 emissions

• �Reduction of water consumption

• ��Prevention/Reduction of waste• �Reduction of chemical substances impacting the environment

• �Stakeholder engagement

• Contribution to local communities

• �Compliance

• Risk management

• �Corporate governance

• �Health management

• �Promotion of diversity and inclusion

• �Promotion of work-life balance

• �Promotion of occupational health and safety

• �Development of human resources and future generations

• �Development of products with reduced environmental load

• �Products that emphasize safety and quality

• �Challenging technological innovation

• �Challenging new businesses/new markets• �Fair and equitable procurement
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