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At the time the Tohoku Factory was built, our domestic factories were concentrated
in the Tokai region, with three in Aichi Prefecture and one in Mie Prefecture. The
Tohoku Factory was built with the objectives of expanding production of component
products, strengthening BCP response in the event of an emergency disaster at
bases in the Tokai region, and creating local jobs as part of reconstruction
support for the Great East Japan Earthquake.

The concept of the Tohoku Factory is a "people-friendly factory." In line with this
concept, we are promoting automation and digitalization. Many initiatives are
being implemented, including improving logistics by introducing an automated
warehouse, automated transport by introducing AGVs (automated guided
vehicles), reducing manpower by introducing automated processing and assembly
equipment, and reducing paper usage by improving paperless operations.

This article introduces the details of the automation and digitalization being
implemented at the Tohoku Factory.
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